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abstract: The number of global corporations has grown in the
last few decades. The advent of technology and fliberalization
of political and regulatory barriers enables companies to
operate their business internationally. There are less moving
barriers between different countries, more common worldwide
laws, less barriers in monetary transaction and fewer
geographic distances. However, very often companies fail in
acquisition, foreign direct investments and cross-border
partnerships because their global strategies are not proper
enough, or the execution is more complex as expected. This
paper deals with BenQ`s failure of acquiring of Siemens
mobile devices. During the acquisition, parties face different
challenges like market, technology and how to allocate budget,
but in this case the biggest challenge was cultural interchange.
This report analyzes cultural differences of both countries in
which these companies are located based on Hofstede`s
cultural dimensions. This particular acquisition is an
appropriate example of why some intercultural mergers don't
work because of big differences in national, organizational
and professional culture....
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