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Summary: Following her publication A3 Problem Solving for
Healthcare, Cindy Jimmerson has produced another excellent
book that demonstrates why value stream maps are a
fundamental component in applying Lean TPS and how using
the A3 and VSM enables you to see the bigger picture and zero
in on a specific problem. The selection of case studies reflects
the range of common problems across the whole healthcare
system. A must read for all. Lesley Wright, Director Diagnostics,
NHS Improvement This book is an invaluable resource for all

involved in implementation of Lean in Healthcare. Every reader
from novice to veteran practitioner will find what they are
looking for here. Cindy Jimmerson has put it all together in a
practical guide that covers big concepts, all the technical
details, and illustrated case studies that clarify how all of the
tools and concepts work together. Jimmerson has demystified
the value stream map and made it an actionable tool for all!
Mimi Falbo, Mimi Falbo LLC Throughout my nearly 20 year
career at Toyota and my consulting work beyond, | have
coached many clients on Lean Thinking in...
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Reviews

Merely no phrases to spell out. | actually have read through and i am certain that i will gonna study once again again
later on. You wont truly feel monotony at at any time of your time (that's what catalogues are for about should you
check with me).

-- Jaiden Konopelski

This kind of publication is every little thing and taught me to searching in advance plus more. | have got study and i
am confident that i am going to going to go through yet again again down the road. | am just effortlessly could get a
delight of reading a written pdf.

-- Mrs. Bonita Kuphal
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